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FOCP Board Contract and Organizational Values
Feeding Our Communities Partners has a mission to engage our community in solving youth hunger. The board of directors works in tandem with the staff of FOCP to ensure organizational goals are met and plays an integral role in the overall fulfillment of the organization’s mission within the community. 

As a member of the FOCP Board of Directors, I will strive to:

Display positive communication: 

· I will work cooperatively with others; 

· I will have fun, but not make fun of others;

· I will engage in constructive dialogue and seek clarification when expectations are not clear; and 

· I will make sure everyone’s voice is heard and everyone as an opportunity for the floor.
Engage with an open mind:
· I will offer the best I have and be open to other’s perspectives;
· I will focus on the food-insecure students served;
· I will raise concerns as warranted; and 
· I will be willing to compromise and work towards solutions to achieve organizational goals.
As proof of my accountability, responsibility, and dependability, I will act with honesty and integrity in my role as a Board member of FOCP:
· I will commit to the mission, vision and values of the organization within my board role. 

· I will regularly attend board meetings (held the 3rd Wednesday of each month), committee meetings as assigned and annual fundraising events as able.
· I will prepare for meetings, contribute my strengths and engage attentively.
· I will plan for the future of FOCP and participate in the development of an annual strategic plan.
· I will abide by all bylaws, articles of incorporation, confidentiality agreement and conflict of interest declaration. 
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